Next Generation PreK-20
Benchmarks S

Focus Area 6:
Align Resources to Strategic Goals

Objectives:
» Ensure funding and other resources are available to effectively and efficiently implement agency priorities
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Next Generation PreK-20
Strategic Alignment

20

Focus Areas 2008-2009 Strategies

1. Strengthen foundation skills la) Next Generation Sunshine State Standards

1b) Bright Beginnings

1c) VPK Reading Assessments

1d) K-12 Florida Assessments for Instruction in Reading
le) VPK-3 Math Assessments

1f) Differentiated Accountability

2. Improve college and career readiness 2a) College and Career Readiness Alignment
2b) Next Generation High School Accountability

2c) Next Generation Elementary and Middle School Accountability
2d) End-of-Course Exams

3. Expand opportunities for post-secondary degrees | 3a) Articulation Accountability
and certificates 3b) Common Prerequisite Revisions

3c) Postsecondary Course Competency Revisions
3d) Gold Standard Career Pathways
3e) State College System Task Force and Pilot

4. Improve quality of teaching in the education 4a) Effective Instruction
system 4b) Performance Pay
5. Improve K-12 educational choice options 5a) School District Virtual Instruction

5b) Supplemental Educational Services Provider Grading System

6. Align resources to meet strategic goals 6a) 2009-2010 Legislative Budget Request
6b) Alignment of 2008—2009 Federal Funds with Goals

6c) 2008-2009 Prioritization of Internal Operating Funds
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2008-2009 Next Generation Strategy Life Cycle:

Definition

In Florida’s Next Generation PreK-20 Education Strategic Plan strategies were identified for each of the focus areas. Each
of these strategies follows a five phase life cycle — Scope, Explore, Develop, Implement, and Evaluate. Each phase in the
cycle encompasses specific deliverables and actions that must be accomplished and approved before the strategy
progresses to the next phase. Below is a diagram of the strategy life cycle and a description of each of the phases.

Scope Explore Develop Implement Evaluate

Scope

The beginning phase involves a quick and inexpensive assessment of the merits of the strategy and its
prospects. During this phase a broad plan is defined and goals are set. The direction of development is
determined with cost estimates for next steps. The output of this phase is the creation of a draft project
charter.

Explore

This is the critical homework stage - the one that makes or breaks the project. Technical and business
feasibility are accessed resulting in a project charter which has three main components: program definition;
project justification; and project plan. Plans are translated into concrete deliverables The actual design and
development of the new program occurs and the plans for the next phase are defined.

Develop

The purpose of this stage is to provide validation of the entire project:, the program/project process,
stakeholder acceptance, and the economics.

Implement

The beginning of full implementation of the program

Evaluate

This final stage is the analysis stage where we have measure the effectiveness of the program.
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2008-2009 Next Generation Strategies Life Cycle

Scope Explore Develop Implement Evaluate

(2c) Next Generation Elementary and Middle School Accountability
(4a) Effective Instruction
(4b) Performance Pay
(le) K-3 Math Assessments
(3a) Articulation Accountability
(5b) Supplemental Educational Services Provider Grading System
(1a) Next Generation Sunshine State Standards
(1c) Pre-Kindergarten Reading and Math Assessments
(1d) K-12 Florida Assessments for Instruction in Reading
(2a) College and Career Readiness Alignment
(2b) Next Generation High School Accountability
(2d) End-of-Course Exams
(3b) Common Prerequisite Revisions
(3c) Postsecondary Course Competency Revisions
(3d) Gold Standards Career Pathways
(3e) State College System Task Force and Pilot
(5a) School District Virtual Instruction
(1b) Bright Beginnings

(1f) Differentiated Accountability

Next Generation Strategic Plan Florida Department of Education
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Comprehensive Staff Development Plan
2007 Florida Statute 1011.67 (2)
Funds for Instructional Materials

District Name:
District Number:
Superintendent:

Pursuant to requirement set forth in F.S. 1011.67(2), the following steps will be implemented, on
an annual basis, for the purpose of compliance with statute requirements:

1) Procurement of “fidelity of implementation of instructional materials’ guidelines
from textbook publishers and providers of all instructional materials which will be
used by teachers for the entire school year. In the event publishers and/or materials
providers fall to provide such guidelines upon request, the district shall document
request and maintain on file.

2) Replication of full text of F.S. 1011.67 in quantities sufficient for all instructional
staff

3) Distribution of fidelity guidelines and statute copies to al faculty embers no later than
one month following the first teachers work-days of each new school year.

4) Acquisition of signatures of all teachers verifying the receipt of the copy of the
referenced statute and guidelines, as appropriate, for subject area and instructional
materials usage.

5) Maintenance of signatures for the full school with additional signatures added to the
list in the event of new hires after first month of teachers’ work year.

6) Confirmation, by the principal, to the superintendent, that his/her school isin
compliance with professional development requirements of F.S. 1011.67.

7) Certification, by the superintendent, to the Department of Education, of the district’s
compliance described above.

| certify that our district understands our responsibility to adhere to F.S. 1011.67 and that we
have a comprehensive staff development plan that supports the fidelity of implementation of
instructional materials. | further verify that training was provided so that materials are
implemented as designed.

Superintendent Signature

Date
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753 West Boulevard, Chipley, Florida 32428
1-877-USE-PAEC (873-7232) www.paec.org
Patrick L. McDaniel, Interim Executive Director




Joint PAEC Board of Directors

Tommy McClellan, Superintendent
Calhoun County School District

Dr. Lynn Wicker, Director
FSU Schools, Inc.

Tim Wilder, Superintendent
Gulf County School District

Gary Galloway, Superintendent
Holmes County School District

Bill Brumfield, Superintendent
Jefferson County School District

Lou Miller, Superintendent
Madison County School District

David Miller, Superintendent
Wakulla County School District

Dr. Sandra Cook, Superintendent
Washington County School District
Chairman, PAEC Board of Directors
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Nina Marks, Superintendent
Franklin County School District

Reginald James, Superintendent
Gadsden County School District

Harry Pennington, Superintendent
Hamilton County School District

Lee Miller, Superintendent
Jackson County School District

Dr. Sue Summers, Superintendent
Liberty County School District

Paul Dyal, Superintendent
Taylor County School District

Carlene Anderson, Superintendent
Walton County School District



In CONGRESS, July 4, 1776

The unanimous Declaration of the thirteen united States of America
... We hold these truths to be self-evident, that all men are created equal, that they are endowed by their ' u I [ .

Creator with certain unalienable Rights, that among these are Life, Liberty and the pursuit of Happiness....

2 HoLIpAY 3 HoLipay
Nassau, Suwannee Nassau, Santa Rosa, Wakulla,
Washington

6 HoLipAY
Jefferson, Madison

31 DISTRICT RETURNS
Escambia
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Benjamin Franklin

-

Being ignorant is not so much a shame, as being unwilling to learn.

uGgustT 2009

Thu

Fri Sat

3 TEACHERS RETURN
Escambia

7 PLANNING
Wakulla

6 PLANNING
Wakulla

10 PLANNING
Wakulla

11 PLANNING/IN-SERVICE
Calhoun, Leon, Wakulla

12 PLANNING/IN-SERVICE
Calhoun, Holmes, Leon,
Wakulla, Washington

14 PLANNING/IN-SERVICE
Bay, Calhoun, Holmes,
Jackson, Leon, Liberty,
Washington

13 PLANNING/IN-SERVICE
Bay, Calhoun, Holmes,
Jackson, Leon, Washington

STUDENTS RETURN
Wakulla

17 PLANNING/IN-SERVICE
Bay, Calhoun, Escambia, Franklin,
FSUS, Gadsden, Gulf, Hamilton,
Holmes, Jackson, Jefferson, Leon,
Liberty, Madison, Nassau,
Okaloosa, Santa Rosa, Taylor,
Walton, Washington

18 PLANNING/IN-SERVICE
Bay, Calhoun, Franklin, FSUS,
Gadsden, Hamilton, Holmes,
Jackson, Jefferson, Leon, Liberty,
Madison, Nassau, Okaloosa, Santa
Rosa, Suwannee, Walton,
Washington

19 PLANNING/IN-SERVICE
Bay, Calhoun, Franklin, FSUS,
Gadsden, Hamilton, Holmes,
Jackson, Jefferson, Leon, Liberty,
Madison, Nassau, Okaloosa, Santa
Rosa, Suwannee, Walton,
Washington

21 PLANNING/IN-SERVICE
Bay, Calhoun, Franklin, FSUS,
Gadsden, Hamilton, Holmes,
Jefferson, Leon, Liberty, Madison,
Nassau, Okaloosa, Santa Rosa,
Suwannee, Walton, Washington

20 PLANNING/IN-SERVICE
Bay, Calhoun, Franklin, FSUS,
Gadsden, Hamilton, Holmes,
Jefferson, Leon, Liberty, Madison,
Nassau, Okaloosa, Santa Rosa,
Suwannee, Walton, Washington

24 scHooL BEGINS

Bay, Calhoun, Escambia, Franklin,
FSUS, Gadsden, Gulf, Hamilton,
Holmes, Jackson, Jefferson, Leon,
Liberty, Madison, Nassau,
Okaloosa, Santa Rosa, Suwannee,
Taylor, Walton, Washington

25

26

27 28

31
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A mind always employed is always happy. This is

the true secret, the grand recipe, for felicity.
EPTEMBER
1 3 4 5

2 EARLY RELEASE
Hamilton, Okaloosa, Suwannee

7 LABOR DAY HOLIDAY 9 IN-SERVICE
Bay, Calhoun, Escambia, Santa Rosa
Franklin, FSUS, Gadsden, Gulf,
Hamilton, Holmes, Jackson,
Jefferson, Leon, Liberty,
Madison, Nassau, Okaloosa,
Santa Rosa, Suwannee, Taylor,
Wakulla, Walton, Washington

14 16 EARLY RELEASE
Calhoun, Liberty, Madison

23 EARLY RELEASE
Jefferson, Wakulla

30 EARLY RELEASE
Walton
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